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York, North Yorkshire and East Riding LEP  

Skills and Employability Board 

 

Minutes of meeting 

 

03 June 2014, 10am-12pm West Offices, Station Rise, York 

 

Present 

 

Sue Gradwell  NYBEP 

Stuart Griffiths  DWP 

Margaret Hicks-Clarke PA News 

Jill Hodges   North Yorkshire County Council 

Rob Miller (Chair)   Blue Bird Vehicles 

Paul Murphy   Higher York 

Allan Stewart   Selby College 

Jon Stonehouse   City of York Council 

Sue Vasey   Your Consortium 

 

In attendance 

 

Annabel Jelley  Local Enterprise Partnership 

 

Apologies 

 

Martin Pearman  Ripon Grammar 

Paul Bell   East Riding of Yorkshire Council 

Emma Smailes  Federation of Small Businesses 

Matt Parsons   York Potash 

 

1. Welcome and introductions 

 

Rob Miller welcomed members and introduced Margaret Hicks-Clarke, Stuart 

Griffiths Jon Stonehouse and Jill Hodges who are all new to the board. 

 

2. Minutes of last meeting and matters arising 

 

Minutes of the last meeting were agreed as a true record.  

 

Matters arising and actions from last meeting: 
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As there has not been representation from schools on the board so far it was 

decided that an additional nominee should be proposed. This would ensure that 

there is a schools representative at future meetings. 

 

Action: Jill Hodges and Jon Stonehouse to nominate a suitable rep. 

 

3. Update on Strategic Economic Plan and Local Growth Deal  

 

Annabel Jelley gave an update of the current LEP strategies which include the 

Strategic Economic Plan (SEP), the European Union Strategic Investment Fund 

(EUSIF) and the Local Growth Implementation Plan. The next key task for the group 

is to produce a Delivery Plan by September which will inform the EUSIF 

Implementation Plan. The finished plan will inform the LEP commissioning plan for 

EUSIF. 

 

The LEP was asked to prioritise all its Local Growth Deal projects in rank order after 

it was submitted. The LEP did this and the impact on the five skills capital projects 

was such that only the Harrogate College and Askham Bryan projects are being 

considered for delivery in 2015-16. The projects for Yorkshire Coast College and 

East Riding College Engineering Centre at Bridlington have been phased into later 

years due to uncertainty about the deliverability of the projects.  

 

 

4. European Union Strategic Investment (EUSIF) Delivery Plan 

 

EU rules require a specific group of people to serve as a programme management 

board. Currently, the LEP Board structure is not fit for purpose as it does not have all 

the necessary representation (this is a common problem being experienced by many 

LEPs at the moment). AJ advised the board that work is going on to create a group 

that meets the EU requirements but aligns with the newly created LEP Governance 

structure to avoid duplication. 

 

A commissioning plan will be drawn up in the coming months which will align with the 

SEP Delivery Plan. 
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5. SEP Delivery Plan  

 

A task and finish group has spent some time considering how to draft up a delivery 

plan for the skills priorities of the SEP. It was decided that the best way of dealing 

with this complex task was to divide the priorities up and have one or two members 

of the board leading on each one.  It was decided that some priorities should be 

grouped together and have a small group leading on them collectively. It was agreed 

that each group will select or nominate appropriate experts and advisors to help 

support the work of the group. 

 

 Priority Who 

1 Increase Productivity by Investing in 

Workforce Skills 

Allan Stewart (Lead?) 

Margaret Hicks-Clarke 

Emma Smailes 

Paul Bell 

2 Build competitive advantage through 

higher level skills 

Increase employability by connecting 

business to education 

Support high quality apprenticeships and 

internships 

Sue Gradwell (Lead?) 

Matt Parsons 

Paul Murphy 

Jon Stonehouse 

Jill Hodges 

Martin Pearman 

3 Develop strong communities and active 

inclusion 

Build skills, attitude and ambition to help 

people access jobs 

Stuart Griffiths 

Sue Vasey (Lead?) 

Rob Miller 

 

 

6. Skills Support for the Workforce contract  

 

A paper had been circulated on the performance of the Skills Support for the 

Workforce (SSW) contract which is held by Grimsby Institute. Performance is poor 

and discussion arose about the reasons behind this. It was decided that the LEP 

Skills and Employability Board will form a steering group to give the contract the best 

chance of improving rapidly over the next few months.  

 

Andy Goudie and Tony Bell from Grimsby Institute joined the meeting. They set out 

the main features of a SSW recovery plan which include recruiting extra resource to 

manage and drive the project, a revised marketing plan, relaxation of some overly-

strict compliance rules and a drive to improve relationships and productivity of the 
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partners. The LEP steering group requires monthly reports and a set of milestones 

projected to the end of the contract. 

 

 

Action: Grimsby Institute to provide the LEP steering group with monthly 

performance reports including key milestones for recovery projected to the 

end of the contract. 

 

7. Local Response Fund 

 

Two projects (BioVale and LEP post) have been approved for funding out of the 

Local Response Fund by the Skills Funding Agency and will go out to tender shortly. 

There are several other potential projects in the pipeline which will be considered by 

the steering group before being put forward for approval by the SFA. The person 

who secures the LEP post will coordinate and advise the group with regard to these 

projects.  

 

8. University Technical College, Scarborough 

 

The board has agreed to contribute £10,000 to the development of the University 

Technical College in Scarborough. RM announced that he has withdrawn from the 

organising group. 

 

9. Scarborough Engineering Week 

 

There has been a request to part fund this event which has been held very 

successfully in previous years. It was agreed by a majority vote to support the 

request which is circa £9,000.  

 

Action: AJ to establish exact funding amount required and set up process for 

paying the money. 

 

The discussion on LEP support funds led to a request to establish what funds the 

LEP has and the criteria for funding events and activities of this nature.  

 

Action: AJ to establish what funds the LEP has and the criteria for funding 

events and activities of this nature 

 

 

End 
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